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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Palatine Primary School 

Number of pupils in school  175 

Proportion (%) of pupil premium eligible pupils 
42% (73) 

(CLA 2%) 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

21-22 

22-23 

23-22 

Date this statement was published December 2021 

Date on which it will be reviewed October 2022 

Statement authorised by Catriona Goldsmith 

Pupil premium lead Charlotte Howting 

Governor  Jacky Holmes 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £101150 

Recovery premium funding allocation this academic year £ 17400 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£118550 
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Part A: Pupil premium strategy plan 

Statement of intent 

As a school we believe that children are at the heart of everything we do. We accept everyone 

regardless of their background, needs or abilities.  We have high aspirations, expectations and 

ambitions for all of our pupils and believe that no child should be left behind. We recognise 

pupils from disadvantaged backgrounds may require extra support and different stages of 

their school journey and we therefore aim to use the available resources to help overcome 

barriers to learning, including the Pupil Premium Grant.   

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

Statistically there were more pupils in receipt of pupil progress making requires improvement 
progress than their peers last year (9% and 7% respectively) However this is reviewing a small number 
of pupils (11 pupils in total).  Looking at individual data this could be because of lockdown effecting 
children in different ways and attendance being less than expected.  However there is not a large 
difference and more children in receipt of PP made outstanding progress.  It will therefore be 
important to continue to have a focus on quality first teaching.  Our challenges follow the school’s 
push on improving curriculum areas and also identifies individual challenges this group of children 
may face.   

1 We have a high percentage of new staff and teachers this year so we must 
ensure that we provide training for new staff and provide refresher training 
for all staff of the teaching and learning structures.  The challenge is 
maintaining the high quality first teaching whilst driving improvements within 
teaching and learning with increasing pupil numbers.   

We aim to use CPD to train staff as well as embed current systems across all 
areas of the curriculum.  A particular focus of this will be implementing a new 
phonics scheme across the school, embedding the improvements we have 
made within our communication teaching and to increase the training offered 
to allow staff to effectively and explicitly teach computing skills making best 
use of the ICT resources that the school has available.  

 

2 Children who have experienced adverse childhood experiences (ACEs) can suffer long 
term effects on their development, both academically and from a SEMH point of view.  
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We will continue our focus of CPD to ensure that children are well supported from a 
strategic level that filters into our day to day workings.   

3 Some children who are in receipt of pupil premium have low attendance.  Poor 
attendance can effect children’s progress.  Barriers to attendance can be 
multifaceted, especially in a special school where the percentage of children with 
complex medical needs may be higher than other settings.  We will continue to 
monitor children when their attendance is lower than expected, taking a holistic view 
when supporting families.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Children will be able to access learning at an appropriate 
level that supports their progress.  

Children will be ready to learn.  Children will feel happy 
and safe. Children will engage within lessons.  This will be 
evidenced through lesson observations and work scrutiny.  

Children will be able to communicate their needs.  Children will be able to communicate their needs, there 
will be systems in place to support children to feel safe and 
secure in school so that they feel their views are valued.  
Children will have their needs met.  

Children will attend school in line with their peers and in 
relation to their unique circumstances. 

Children will be in school as much as possible.  Provision 
will be in place to support children who have extended 
periods of time at home. Parents will feel secure in 
knowing their children have the best provision within 
school.   
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 45000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

We offer continued CPD 
to support quality first 
teaching.   

Evidence from the EEF toolkit suggests quality 

first teaching strategies, such as more specific 

feedback and engaging children in the learning 

process, are the most effective ways to support 

children to increase their academic progress.  A 

higher percentage of pupils in receipt of PP 

funding achieved an overall outstanding 

measure, a trend which continues from last year. 

However, it is imperative we continue our 

improvement in whole class teaching and strive 

for 100% of pupils making good or better 

progress. This is based on the research 

undertaken in the Ofsted 2013 report on Pupil 

Premium spending which stated good schools 

‘never confused eligibility for the Pupil Premium 

with low ability, and focused on supporting their 

disadvantaged pupils to achieve the highest 

levels’  

Schools that have effective pupil premium 

strategies focus relentlessly on the quality of 

teaching and learning in each part of the school. 

This has been highlighted by the Sutton Trust, 

whose 2011 report on improving the impact of 

teachers on pupil achievement in the UK 

revealed that the effects of high-quality teaching 

are especially significant for pupils from 

disadvantaged backgrounds.  This is highlighted 

in the 2015 report on supporting attainment of 

disadvantaged pupils (DFE 2015). We believe all 

of our pupils face disadvantage because of their 

learning needs and therefore our ethos 

1, 3 
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encapsulates this strive for personalisation and 

quality first teaching.   

We will also be supporting our teachers to have 

greater insight into how we can work as a 

‘trauma informed school’  This will support our 

pupils who haves suffered adverse childhood 

experiences (ACEs) as well as supporting the 

ethos of the behaviour policy  

This will include resources needed to support 

new initiatives.  

 

Recruitment of TA for 
intervention support 

We need to ensure that if others are going to run 

interventions classes continue to have the 

correct number of staff.  This will allow the 

quality first teaching to remain throughout the 

week.   

A member of staff that is consistent will be able 

to better support pupils and build relationships 

within class.  This will support better feedback 

and outcomes for pupils.   

1 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 15000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

We offer specific 
intervention designed to 
support children at their 
level of need.  These 
include maintaining and 
resourcing interventions 
(such as Jump ahead, 
Lego Therapy, Sunshine 
circles) 

Interventions can be used as a way to support 
pupils with specific gaps in or barriers to their 
learning.  The interventions are evaluated and 
reviewed regularly throughout the year to 
ensure that they are meeting the intended 
need.   

They form some of the tools in children’s 
toolboxes as ways in which children best access 
their learning.   

1,3 

We offer individual 
support for children to 
help overcome barriers to 
learning.  This could be 

Children in our school all have their own unique 

challenge when it comes to accessing learning.  

We will work with therapists, professionals and 

families to ensure our children have what they 

2,3 
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through the provision of 
specific resources or 
support to access extra 
curricular activities that 
will enhance their 
learning experiences, such 
as our residential.   

need to thrive within school throughout every 

area of need.  This includes promoting the social 

and emotional needs of pupils to encourage 

children to be happy within their learning. 

The English Outdoor Council actively campaigns 

to ensure schools are offering pupils interesting 

and meaningful adventures, educational school 

trips and outdoor learning opportunities in line 

with the curriculum.  It promotes the importance 

of allowing children to connect with the outdoor 

world, and the powerful and inspirational lessons 

to be learned by getting children outside. 

We will ensure all children have access to our 
residential.   

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 25842 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Play therapy:  We will offer 
the services of a 
commissioned play 
therapist who is able to 
support children with their 
individual needs, this 
includes but is not limited 
to medical traumas, 
adverse childhood 
experiences and children 
who need support dealing 
with emotional distress.    

Play is vital to every child’s social, emotional, 
cognitive, physical, creative and language 
development. It helps make learning concrete 
for all children and young people including 
those for whom verbal communication may be 
difficult. 

The British Play Therapy Association describes 
play therapy as: Play Therapy helps children in a 
variety of ways. Children receive emotional 
support and can learn to understand more 
about their own feelings and thoughts. 
Sometimes they may re-enact or play out 
traumatic or difficult life experiences in order to 
make sense of their past and cope better with 
their future. Children may also learn to manage 
relationships and conflicts in more appropriate 
ways. 
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Nurture Provision:  We 
provide nurture provision 
in various forms 
depending on the needs 
of the individual.  Our 
nurture lead is a trained 
E.L.S.A and trained within 

It is well researched that children’s sense of 
attachment can impact greatly on their ability to 
access learning and on the development of social 
skills. 
Ofsted (2011) found that well run nurture 
provisions supported children with improved 
behavioural and social skills as well as supporting 

2,3 
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therapies such as 
‘drawing and talking’ and 
‘Winston’s Wish’.  
Progress of children is 
monitored and class staff 
are supported with ways 
in which children can be 
supported across the 
school provision.   

children’s academic progress.  A recent study by 
Nurtureuk.org (2017) found that children 
accessing special education demonstrated the 
same benefits from access to nurture provision 
as their mainstream peers.   
To support our pupils to be ready to learn we 
must support their emotional needs.   
 

Breakfast club: We 
provide breakfast for 
those that need it at the 
start of the day.  It can be 
offered as a delivery 
service or (post pandemic 
restrictions allowing) an 
‘eat in’ service to give 
children a calm start to 
their day.   

A recent paper from the DFE ‘Breakfast Clubs 
Setup and Implementation: Briefing for School 
Leaders’ 2017 explains the importance of 
breakfast clubs in schools, listing their benefits 
as more than just feeding children but also 
improving punctuality, behaviour and progress 
of children in schools.   

It is important that we are able to holistically 
support our pupils to be ready to learn.   

2,3 

Attendance:  We continue 
to offer support to specific 
families in order to 
encourage school 
attendance to improve.  

This includes support from 
our FLO.  

The DFE states that central to raising standards 
in education and ensuring all pupils can fulfil 
their potential is an assumption so widely 
understood that it is insufficiently stated – 
pupils need to attend school regularly to benefit 
from their education. Missing out on lessons 
leaves children vulnerable to falling behind 
(DFE-00257-2013). We have supported children 
to be able to physically be at school on time and 
regularly. If this is not happening we take 
measures to ensure we can support families in 
the best ways possible and in line with our 
attendance policy.  In these times it is essential 
parents feel secure to allow their children to 
come to school, especially those with complex 
medical needs, who may be more vulnerable 
during the pandemic. 

3 

 

Total budgeted cost: £85482 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Measurement of overall 

progress data as taken from our 

summer pupil progress 

meetings.  

Pupils eligible for 

PP  
Non PP 

Whole school 

Average 

Overall pupil progress data 

judged as outstanding 45%(26) 26% (26) 34% (52) 

Overall pupil progress data 

judged as good 45% (26) 65% (66) 60% (92) 

Overall pupil progress data 

judged as requiring 

improvement 

9% (5) 7%(6) 6% (11) 

  

The evaluation of the previous years’ spending can be found on our website.  
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Further information on recovery premium 

Recovery premium will be used to support pupils making less than expected progress last 

academic year.  This includes funding specialist assessments to support pupils in school.   

 

 


